Don Young
Port of Alaska
Modernization Program
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User Group Update— October 28, 2026
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Agenda

» Terminal 1 Construction
Update

= Electrical Substation

= North Extension Helipad
Project

= T2 Design
= Upcoming meetings




T1 Construction Update

= Winter piling bracing
has begun and will
conclude the first week
of November.

= Winter snow plan
removal is complete and
ready for next years
construction season.




T1 Construction Update

= Demolition is wrapping up
for the season and will be
concluded by the first week
of November.
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T1 Construction Update

= |andslide piledriving has concluded for the season.
Intertidal fill at Trestle 1B is complete with armor rock installation.




T1 Construction Update

= The fourth pile barge arrived this week
and will be offloaded at the North
Extension for storage.

= The largest derrick barge, the Wotan,
will leave Anchorage on November 1.
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North Extension Helipad Project

/AND AIR FORCE OPERATIONS. STANDAR
VFR WITH SAME DIRECTION INGRESS/EC

3~ PRIMARY SURFACE 150" X 150", TYP.

APPROVED NEPA
BOUNDARY FOR HELIPAD.

= Negotiations are complete.

= Submitted recommendation of award for e
Assembly approval in November. b N e

= Construction will be in 2027. i Ll |

‘GRAVEL STOCKPILE AREA.
MATERIAL AVAILABLE FOR

REQUIREMENT STD'S;

*  25MPH DESIGN SPEED
40 WIDTH
5' SHOULDER WIDTH

CROSS SLOPE OF 0.5%
TOWARD DITCH ON EAST SIDE.
o
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—HELIPAD, 100’ X 100' DESIGNATED FOR ARMY
AND AIR FORCE OPERATIONS. STANDARDS
VFR WITH SAME DIRECTION INGRESS/EGRESS

- PRIMARY SURFACE 150" X 150", TYP.
HELIPAD SERVICE APRON |

PROPOSED SUBSTATION, UNDER
DESIGN%OORDINA"ON.

LIGHT POLE TO BE RELOCATED | o &
[FOR ROADWAY 5
IMPROVEMENTS. ‘A:.
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= APPROVED NEPA
BOUNDARY FOR HELIPAD.
APPROXIMATE AREA IS
2.89-AC (125,813-SF)

| ABANDONED PETROLEUM LINE.
TO BE REMOVED.
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Terminal 2 Design

= 35% design received and reviewed,;
comments being addressed.

= T2 user stakeholder review effort
completed. Comments being
addressed.

= Specifically looking at construction
phasing to minimize disruption to
operations.
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Upcoming meetings
»EEUOC — November 12t
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