Don Young
Port of Alaska
Modernization-Program

User Group Update — September 2, 2026




Agenda

Terminal 1 Construction Update
Electrical Substation

North Extension Helipad Project
T2 Design

Upcoming meetings




T1 Construction Update

= Pile installation ongoing

= Demolition has progressed
significantly.

= Deep soil mixing at the new
Terminal 1 continues.

= Intertidal fill at Trestle 1B is nearly
complete.




T1 Construction Update
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= Pile installation is now in full swing and moving south.




T1 Construction Update

= Concrete decking demolition of the POLT has been completed and now
piles are being extracted to finish the demolition.
= Terminal Tdemolition continues.
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T1 Construction Update
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= Deep soil mixing at the new Terminal 1 continues.
= Intertidal fill at Trestle 1B is nearly complete with armor rock installation.
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Electrical Substation Project -
North Extension Location

= Substation civil pad and BESS foundation construction will begin next

week.
= Duct bank design submittal due mid-September. Construction planned

for next year.
= Electrical 95% design submittal due late December.
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North Extension Helipad Project

= Received multiple proposals. Under evaluation.
= Construction will be in 2027.
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Terminal 2 Design

35% design received and under review
Stakeholder review effort planned for October.

Specifically looking at construction phasing to minimize
disruption to operations.

Special studies to help solve the issue of fuel berths
avallability during future Petroleum Terminal
construction.




Upcoming meetings

None at this time
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